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Executive Registry

Serial: N1369 g-8003
19 Augqust 1984 '

MEMORANDUM FOR THE SECRETARY OF DEFENSE

DIRECTOR, CENTRAL INTELLIGENCE
SUBJECT: Annual ELINT Program Conference (U) -
INFORMATION MEMORANDUM o
BACKGROUND
p (C) In 1981 the Secretary of Defense endorsed an ongoing:

~effort by the Intelligence Community to perform national-level
ELINT planning and asked the Director, National Security Agency,
to form a working group of the Services and Defense Agencies -

to develop a specific, coordinated National ELINT Plan.

Repre-

sentatives of the four Military Services, Defense Intelligence
Agency, Office of the Secretary of the Air Force, Under Secretary
of Defense for Research and Engineering, Intelligence Community
Staff, and National Security Agency prepared such a plan in

1982 in conformance with the Secretary's guidance. This National
ELINT Plan-1982 has been an effective vehicle by which ELINT
activities throughout the U. S. Government are coordinated and
enhanced. It has also been the basis for calling Annual ELINT
Program Conferences in which senior managers review and coordi-.

nate program activities.

(C) The Third Annual ELINT Program Conference was held at NSA
on 22 June 1984. The spirit of cooperation that characterized the

first two conferences was even more prevalent this time.
conference was a decided success in achieving its goals,
to:

This third
which were

° provide an orientation for each major participant on
ELINT and related activities programmed by each of the

other major participants;

o afford an opportunity to see and discuss the relation-

ships between the various major programs;

° jdentify and resolve major issues, especially related
to shortfalls, deficiencies, and duplication;

° ensure proper cross-program awareness and coordination;

and,

° receive the annual rebort of the National ELINT Group

and. provide this Group with direction for the comin

year.
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(C) The all-day conference opened with a Defense Intelligence
Agency briefing on recent contributions of ELIKT to the national
intelligence effort. Following the tradition of inviting a major
ELINT user to brief, the Naval Weapons Center at China Lake,
California, described ELINT applications and shortfalls. Each of
the Services, NSA, DIA, and OSAF then summarized their ELINT and
related programs and shortfalls. A status report of the National
ELINT Group's activities, and the National ELINT Plan that it over-
sees, was received. Thé conference concluded with a roundtable
discussion of the major issues and with direction to the National
ELINT Group for the coming year. (A detailed report from the
‘National ELINT Group has previously been made available to DUSD(P),
apuspD(c31), IC staff, and CIA/0SO.) ‘

(C) The principal participants of the conference included
senior representatives from DUSD (Policy), ADUSD (c31), Army,
Navy, Marine Corps, Air Force, the Defense Intelligence Agency,
the Intelligence Community Staff, the Central Intelligence Agency,
and the Office of the Secretary of the Air Force. A list of
principal attendees is provided in Enclosure 1. Enclosure 2 is
the Conference Agenda.

(s) 1t became evident during the conference that consider-
able progress. has been made over the past three years to improve
the U.S. posture in using ELINT. There are, nevertheless, a
number of continuing problems that will command the attention of
the Intelligence Community during the coming months. Some of
these problems are:

25X1

ECrapmT
w-i*ﬁ‘&b:” B e 3

02 : CIA-RDP86M00886R000600100034-1




Sanitized Copy Approved for Release 2011/08/02 : CIA-RDP86M00886R000600100034-1

PR ARG, S gl o
v o P 2 ¥
..' - L. by B

25X1

CONCLUSIONS

(C) The National ELINT Group, consisting of representation of
the Intelligence Community and Military Services, has become a key
instrument in monitoring the implementation of the National ELINT
Plan, identifying common issues, and reviewing program initiatives.
The Group has been charged with preparing a new National ELINT
Plan to be published in 1985.

(U) Finally, I would note that without the diligent efforts of
the members of the National ELINT Group and the principal members
who devoted an entire day to this Third Annual ELINT Program Confer-
ence, there could not have -been a meaningful exchange or the added
emphasis on the directions being taken by the U.S. ELINT Community.

L¥NCOLN D. FAURER
Lieutenant General, USAF
Director, NSA/Chief, CSS

Enclosures:
1. ELINT Conference Principals
2. ELINT Conference Agenda

Copy Furnished:

D/SECDEF DA
D/DCI - CNO
ADUSD(C31I) cMC
DUSD(P) USAF
DIA OSAF
CIA ‘ IC Staff

Members, National ELINT Group

PREPARED BY: MR. Marvin D. Muhlhausen, 688-6543
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ATTENDEES

IC STAFF

USN{ Director

Chairman, SIGINT Committee

» Director, Program and Budget Staff
OSAF

Mr. Jimmie Hill, Director

ADUSD (C31)

Dr. Roger K. Engel, Director, Tactical Intelligence Systems

DUSD (P)

Mr. Diqk Mosier, Assistant for Planning and Requirements

CIA
Chief, Signals Analysis Division

DIA

LTG James A, Williams, USA, Director

COMO J. Guy Reynolds, USN, Assistant Vice Dlrector,

Collection Management

ARMY

BG James Shufelt, USA, Deputy Assistant Chief of Staff

for Intelligence

NAVY -

COMO Hugh L. Webster, USN, Director, Electronic Warfare

Division
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MARINE CORPS

Brig Gen Lloyd W. Smith, Jr., USMC, Director/Intelligence
AIR FORCE |
Brig Gen‘Paul Martin, USAF, DACS/Intelligence

NAVAL WEAPONS CENTER, China Lake, CA

Mr. Gerald R. Schiefer, Chief Scientist
INSCOM
'BG James Hunt, USA, Deputy Commander

COMNAVSECGRU

CAPT Ernest P. Roberts, USN, Assistént for Technical Development
ESC

Col Charles W. McBride, USAF, Assistant DCS/Operations
Col Frank D. McMillan, USAF, Assistant DCS/Plans

NCRDEF
Mr. Bob Price, Chief
NSA

Lt Gen Lincoln D. Faurer, Director '
Mr. Robert E. Rich, Deputy Director
Dr. Milton Iredell, Chief of Staff _
Dr. Donald Jackson, Deputy Director for Programs and Resources
MG Thomas Flynn, USA, Assistant Deputy Director for Operations
Mr. Gene Becker, Assistant Deputy Director for Telecommunications
and Computer Services
Mr. John Elliker, Assistant Deputy Director for Plans and Policy
Brig Gen David Watrous, USAF, Chief, Office of Support to
' Military Operations
| COMO Charles Clark, USN, Chief, Joint Special Studies Group
| ' Mr. William Crowell, Chief, Operations Group (W) .
| Mr. James Greeves, former Chairman, National ELINT Group
Mr. Gene Yeates, Chairman, National ELINT Group
Mr. Marvin Muhlhausen, National ELINT Group Executive
Mr. B.J. Skibicki, Deputy Chief, Budget and Programs
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THIRD ANNUAL ELINT CONFERENCE

AGENDA

22 June 1984
(0930-1530)

SUBJECT

Welcome

Opening comments and NEP Status

ELINT Collection Contribution and

Requirements satisfaction

ELINT Applications and Sshortfalls
U.S. Air Force Presentation

U.S. Army Préseniation

U.S. Navy Presentation

U.S. Marine Corps Presentation
NSA CCP presentation |
GDIP Presentation

OSAF Presentation

NEP Objectives and Progress Report

Round Table Discussion—PrincipalS

Concluding Remarks

Enclosure 2

BRIEFER(S)

Dr. Don Jackson, NSA, DDPR

"Mr. Bill Crowell, NSA, W;

Mr. Gene Yeates, NSA, W4

Mr. Paul Valentino, DIA

~ Mr. Gerry Schiefer,

Naval Weapons Center

Major Jeff Gaskell,
HQ, USAF

LTC Perry Cowgill, DA

CDR Joﬁn I. Nick, CNO

Capt Dennis Pederson, CMC
Mr. Jim Greeves, NSA, W2 .
Mr. John Berwind, DIA

Maj MikeAKimberling, OSAF

Mr. Jim Greeves, NSA, W2;
Mr. Gene Yeates, NSA, W4

Lt Gen Lincolh Faurer,
Director, NSA
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